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Introductions

Welcome

« With harvesting commencing this financial year, the common interests of the two forests align, and we
want to discuss our proposal to capture the mutual benefits for all

Protocols
* Presentation from the Directors - about an hour
* Questions are welcomed. There will be a Q&A at the end.
* For online participants:
« Use “RAISE HAND” icon
* Or submit via “Q&A”
* Meeting is being recorded and the link will be circulated to all investors
* No decisions will be made at this meeting

» All mobile phones to silent please
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Agenda

Matters Impacting Harvest: Forest Specific and Operating Environment
Recommended Solution to Maximise your Harvest Return — Collective Harvest
Status of the Investments

Mechanics of the Collective Harvest by Joint Venture

Harvest Reporting and Distributions

Second Rotation and Exit Options

Next Steps
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Matters Impacting Harvest

1. Forest Specific

( Baywood and Pukerewa h
Age Class Map W E

1:23,000

Forest
\ Enterprises
@ O O cieating wealth, Naturally.

/< Pukerewa
\\g forest

©  Stop Point
Visit Route

Legal Boundary
Non-productive.
1996, 130.24ha
1997, 336.21ha
2000, 185.11ha
2001, 55.66ha

0
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2. Gisborne Operating Environment
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Matters Impacting on the Harvest
Forest Specific Matters

Forest specific matters start with a Harvest Plan

The infrastructure (roads and landings) currently identified is deemed necessary for a cost-
effective harvest

Ignores age classes

Achieves required average tree age of 30 years for Pukerewa & 28 Years for Baywood
Has harvesting planned to start in 2024 (FY24)

Confirms that we should be able to cost-effectively harvest both forests

Is dynamic and will change in response to conditions on the ground and issues arising during
harvest
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Matters Impacting on the Harvest

Forest Specific Matters (cont)
The plan involves building a significant amount of infrastructure within the forest
The Harvest Plan identifies options and challenges
« Options are good!

* Challenges must be addressed

Some of the challenges and options identified are:
1. Major valley systems to cross

Fragile soils

Steep slopes

Streams and river crossings

Limited road entrances

o ok~ w0 D

Mix of harvesting systems (hauler vs. ground-based)
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Matters Impacting on the Harvest

Gisborne Operating Environment

- Constraints posed by the
operating environment in
Gisborne

* Regional issues impact on
harvesting

Forest
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Matters Impacting on the Harvest
Gisborne Operating Environment (cont)

- Many of our forests planted during 1990s Gisborne
planting boom
+ 1990s boom plantings are to be harvested and

sold, not just Forest Enterprises Investors’ trees

* Volume to go to:
1. Local Mills — around 15% —
* Kiwi Lumber Gisborne 2,000,000 .
« PanPac Napier
« CHH I
« (Wairoa — very small quantities) _

2019 2020 2021 222 2023 2024 2025 2026 202 2028 2 23 21 2032 Harvest Year

° (Juken NeW Zealand Seldom buy WOOd |n) ::: 1091 1202 1803 1994 1995 1296 1097 1398 1992 2000 2001 200 004 Pla td

2. The extra volume will be exported — 85%
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Matters Impacting on the Harvest
Gisborne Operating Environment (cont)

 Potential bottlenecks in the supply chain:
» Logging contractors

« Trucking contractors
« Roading contractors

« Transport to sawmills and Eastland Port

2
!
g
|
]
i
j A
‘

« Eastland Port a major bottleneck

o Al ot
AT o "

» (Napier Port not currently a viable option
from Gisborne)
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Matters Impacting on the Harvest

Gisborne Operating Environment (cont)

Currently, Eastland Port (Gisborne Port) is handling approx.
2.5 million tonnes of logs annually

Eastland Port may soon be the second largest log export port in New
Zealand

Capacity of Eastland Port is constrained -
« Currently limited to loading one log ship at a time

« Limited onsite storage - offsite storage is already having to be used
(Dunstan Road)

Port’s objective is to be able to load two ships concurrently, and supply the
wood from both on-site and off-site storage

Forest Enterprises is working closely with Eastland Port

* Currently exporting from Eastland Port at an annual rate of 295,000
tonnes

« Providing projected annual woodflows for the next 14 years

Forest
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Matters Impacting on the Harvest
Gisborne Operating Environment (cont)

- Status of Forest Enterprises in Gisborne
operating environment

« We are currently harvesting more than 350,000
tonnes p.a. in Gisborne

* Well-established in the harvesting business in
the Wairarapa and exporting through CentrePort

* Now also operate a parallel harvesting and
exporting business in Hawke’s Bay

« Expected regulation changes post Cyclone
Gabrielle

Forest
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Matters Impacting on the Harvest

Infrastructure to address bottlenecks

+ Partnership arrangement with PFP for
export from Gisborne and Hawke's Bay

* PFP is one of the largest log export
companies in New Zealand

« Partnership arrangement with the other major
log export company (TPT) for Wellington
export

» Open book agency at fixed fee

Forest
\ Enterprises
o Creating wealth. . Naturally.
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Matters Impacting on the Harvest
Gisborne Operating Environment

* As noted at the outset of this section, we cannot plan for the
harvest of individual forests without consideration of:

1. Constraints posed by the Operating Environment

N

AND

Wekog b e

2. Forest Enterprises responsibility to all
the other investment forests we manage

......

||||||||
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Recommended Solution
to Maximise Harvest
Return
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Forest Enterprises Solution for these Forests

Must have a harvest solution for every forest under management within the constraints posed by
Gisborne’s operating environment which also:

 Maximises the investment return for each forest
» Minimises the risks for each forest
* Provides options to address the forest specific matters in each forest (addressed earlier)

AND

* |s also logical for the second rotation - the plan is for there to be a second rotation investment with or
without some or all of the existing Investors (to be discussed later)

Forest
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Combined Harvest - “Panikau”

The output from accommodating all of these factors is:
A projected sustainable maximum combined harvest volume per annum
A logical reduction in the number of individual Gisborne forest entities from 30 to 8

Anticipate a continuous harvest program through until 2031 — time in market minimises market
risk

Harvest date was based upon harvest at tree age 28 years

« Have always reported that there would be a spread — harvesting a single age class in 1 year is not
possible

« Target average tree age now 30 years

Harvest to commence in 2024

» The original projection for the 2 forests showed harvest commencing in

e 2024 for Pukerewa
« 2027 for Baywood

Forest
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Panikau Combined Harvest

Projected harvest spread targets the necessary average harvest age of 30 years
* Younger trees will have less than the average volume therefore return less value
 Older trees will have higher than the average volume therefore return higher value
 Anticipate overall value outcome to be about the same

Spread does have an impact on the timing of distributions (discussed later)

Forest
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Panikau Combined Harvest
Why does this solution make sense?

 Combined harvest program of 700 hectares (great | =™ | 6@
scale for economies and risk mitigation) 1:23,000 S

- Harvesting as one program solves the early and | \\ &ibeer
late harvest issue: -

« Becomes irrelevant where the early and late harvest
occurs between the 2 forests

- BECAUSE the total harvest can achieve an average VN
harvest age for the total program of 30 years e £ 458

Visit Route
Legal Boundary
Non-productive
1996, 130.24ha §\
1997,336.21ha
2000, 185.11ha
2001, 55.66ha

« The younger trees will have less volume and value
BUT the older trees will have more volume and value

Forest
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Panikau Combined Harvest
Why does this solution make sense? (cont)

« Combined forest will harvest continuously for 8 [ Sopstsiiieons |
years, finishing around 2031
Forest
 Positive outcomes: \\ en o

* Longer market exposure should deliver the long run
average log price

 Early distributions

* Projected average crop age at harvest 30 years

@  Stop Point
Visit Route

Legal Boundary
Non-productive
1996, 130.24ha &
1997, 336.21ha \
2000, 185.11ha
2001, 55.66ha

» Preserve favourable option for those wishing to exit

Forest
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Financial Status of Investments

Calls Paid

Pukerewa Baywood
Prospectus Gross Call Projection $ 20,591 $14,175
Actual Calls (Gross Contributions) $18,773 $12,406
Difference $1,818 $1,769
Per 200 shares
Projected Financial Return - Last Reported Balance Date

Pukerewa Baywood
Prospectus Pre-tax Return $140,016 $90,261
Projected Pre-tax Return $104,181 $51,832
Difference $35,835 $38,429
Prospectus Tax Paid IRR 8.5% 8.0%
Projected Tax Paid IRR 6.0% 5.6%

Per 200 shares

Projecting a solid return for a long-term investment

Forest
\ Enterprises
@ Creating wealth. Naturally.
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Panikau Collective Harvest
Collective Harvest Objectives

To ensure the forests of each participant investment can be harvested
To maximise the opportunity for a better harvest outcome for each investment

To minimise the risks for each investment, including crop, access to contractors, access to
domestic markets, access to port

To aim to achieve an average age at harvest of 30 years

Maximise Return and Minimise Risk
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Panikau Collective Harvest
Collective Harvest Solution

Proposal is NOT to “amalgamate” for harvest
» To do so would create harsh and unacceptable tax consequences
« Afavourable Binding Ruling has been issued by Inland Revenue

Proposal is to establish a Joint Venture with

1. Agreed share of the total harvest revenue passing from the Joint Venture to each of the two existing
forests

2. Requirement for a Land Limited Partnership (Land LP) which owns the combined land and second-
rotation trees — Land LP is jointly owned by participant JV investments

 Fair equitable allocation of shares in both Harvest JV and Land LP
« Forestry Right required for tree crop in Harvest JV

« Existing forests continue to operate as stand-alone investments until wound up at the conclusion of
harvest

Forest
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Panikau Collective Harvest

1. Allocation of harvest share

- There is a common sense allocation measure solution without need for argument or consultants

- This is to allocate according to the Forest Crop Value methodology in the Financial Report (page
7), with two refinements to enable the fair allocation of collective harvest revenue between the 2

participant forests
« Average tree age 30yrs

* 3.5% discount rate

Forest
\ Enterprises
L] Creating wealth, Naturally.

Baywood Forest Investment
Financial Report 31 March 2023

Pukerewa Forest Investment
Financial Report 31 December 2022

Forest
.\\ ey
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Panikau Collective Harvest

1. Allocation of harvest shares

- The Forest Crop Value:

« Accommodates differences in;:

[\

Net stocked area
Age classes
Forest crop qualities

Specific infrastructure for each
forest area

Harvest costs

Complies with Accounting Standards
Complies with NZIF standards
Is audited

An existing and reliable figure

Forest
Enterprises’
Creating wealth. Naturally.

Land & Trees Pukerewa | Baywood
Title Area ha 538.4 266.9
NSA ha 473.0 237.1
Harvest

Total volume harvested m3 or tonnes 367,562 171,852
Average Yield m3/ha (or t/ha) 777 725
Harvest Road Distance km 23.0 9.5
Metal m3 36,800 15,200
Metal loads 2,044 844
Metal truck movements number of 4,088 1,688
Roading density (metres/ha) 49 40
Planned Landings number of 64 20
NSA per landing (ha) 7.4 11.9
Log tonnage m3 or tonnes 367,562 171,852
Truck loads of logs number of 13,127 6,138
Log truck movements number of 26,254 12,276
Area Ground based harvesting 17% 36%
Area Hauler based harvesting 83% 64%

Pukerewa & Baywood Forests — Combined Meeting, 26 January 2024
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Panikau Collective Harvest
1. Allocation of harvest shares (cont)

Percentage Shares = The percentage of each Managed Investment Scheme’s forest crop
value to the total of the forest crop values for all MIS in the joint venture

Example calculation

Example Investment 1 Investment 2 Investment 3
Forest Crop Value per Allocation Model $4,000,000 $4,500,000 $3,500,000
Percentage of Total (with refinements) 33% 38% 29%
NOTE

* These figures are an example only

« We will carefully review the data assumptions and all the inputs and provide these at the time of the
investor vote, including the counter factual for a standalone harvest
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Panikau Collective Harvest
2. Allocation of shares in Land LP

Forest Crop Value used for collective harvest shares reflects all variables relevant to the
current crop and its harvest

But — the allocation calculation for Land LP must accommodate different variables — need to
identify equitable relative value between the 2 investments in Land LP

Land Market Value + Land Expectation Value combination recommended by Mark Morice,
forestry land valuer

« Using a composite of 80% Market Value + 20% Indicative Land Expectation Value will produce values
fit for the unique purpose they are required

NB: Therefore, allocation % will be different for each participant investment for their share of
Harvest JV and for Land LP
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Harvest Reporting & Distributions

Monthly reporting, with special quarterly reports which note any upcoming distribution payments

Awadale Forest Investment
Harvest Report — May 2022
This report comprises:

«  Overview of pericd

 Harvest Status Map

«  Harvest Financial Summary

Health and Safety
‘Thera were na lost time accidents raporied in Awadale Forest for this period.
Financial Outcome of Current Harvest
Msr;wm a me\we month for harvesting with increased area and tonnage harvested. Recavery in

per nscars incressed. uhls remsining well sbove the projcted levls. Log sales pris declined
o oo h:;hsrlsve\sdmhmmy in e export log markets. Logging cos! remains belaw
projected level budgat L
Gross. hectare declined g sales. with per tonne results alsa

reduced but overall ouicome he A moderate level of
roading, 50 the net resuls d "“inmApdbevelama it zhead of the budget level
projsctad per hectars, and

Distribution Payments.

mesling. Please RSUPmmalmvlmnbyEJwrfywwhmm ‘We will cotmance the quariery
distribution reviews ollowing the outcome of

The harvest financial summary has been updated with the budget projecions for comparison purposes.

Looking Forward

e og price is proty unsetod, v b fall n ho expot log prie. It kel tht faling log priccs wil

impact the May sales as our agency contracts maan that revenuss are racognised as contrscts ara setiled

rather than at month end. This is normal for us in falling markets, and we also see the impact of prices rises.

in advance of local wharf gate price levels for the same reasons,

‘Sawmill price and demand remain strong as their customers remain busy buiding houses and furniture.

We have taken the sep of etucing the ko gy by nroducing quoies i herves! vokmes which o

intende to take volume out from lower than

pmdimm revenue levels.

Al our forests are operating at positive cash levels but not at the level of budgeted retums, so cost controls.

are a focus of our operational st

Harvest crews can survive at these lower revenue levels but are not making their expected retums, which
impact on

better equipment
If you have any your forest and
‘contact Customer Services MEnq;aSemRm( bersiiforestenterprises.co mm:\m 6388) or me.

Bert Hughes.
'CEO & Forestry Director

DI +64 8 370 6361 | Meb. +64 27 441 0535
bhughesforesionterprises co nz

s | o

o Mtarza 510 | B0 o 2 Mo S, New Zickont
630 | Fe vt 63

Forest
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Awadale Tinui
Harvest Status
May 2022

1:20,000

Forest
.\\ Enterprises

Awadale Forest Investment
Harvest Financial Summary

ot et
N Balince 4 St o Dertucn

May 2022

Enterprises:

Log Market Analysis

As at 20 February 2019

The contetof i Log Market Anatss f produd monky s st o s uke of document hat comprise the

regular reporting to g harvest. This s made available to other forest

owners appm:chlnn i keep them informed on market conditions.

It should be noted. that the log price data in this report s caloulated using sales from Wairarapa forests only

{lower North Island). In 2018 we will be able to set out an index pric for the Gisbone region separataly to the

Wairarapa forest price index: Gisbome log price is 5ymiat 1o Wairarapa for export grades but does not have

sawmill grades 3nd 5o that affects the relative average sales price.

Forest Enterprises (FE y harvesting logs per annum for Wairarapa
M in forestry investments our company r

and manages, however some harvesting is undertaken for other forest owners

Overall harvest volume is increasing materially year on year.

s

RTANT

Every atortnas et accurste nformation i hés whieh s for Ay opinions
€ 5 at where they are o 2

Iniomact. The nakae of e namasond 10g marka

o chrg 6 Al b o i prrcicoly

be foreseen.

in respact of ture ey may subsequently ba prov
fuctuatons, and Pese Mucksations can be materal. and mater

Forest
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Harvest Reporting & Distributions

Distributions
* It's your money

Distributions will be approximately quarterly (not in annual lump sums)

Limited surpluses at the beginning of harvest

* Forward investment in roading

Funding required for replant (more to come on this later)

We have distributed $100m+ to investors since April 2017
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Second Rotation and Exit Options
When will replanting for the second rotation occur?

* The second rotation forest will be planted progressively
during harvest because:

« Harvesting is a permitted activity provided harvested areas
are replanted within 18 months

« Areas harvested by Labour Weekend will typically be
replanted the following winter

* Replanted trees are owned with the Land by Land LP
ready for second rotation investment

* Replanting has a consequential impact on distributions as
some of the harvest cashflow (approximately $2,000 per hectare)
will be used to fund the replant

Forest
\ Enterprises:
[ ] Creating wealth. Naturally.




Second Rotation and Exit Options
Investors are not trapped in the second rotation investment

* You signed up for 1 investment rotation, therefore you must be able to exit around
the conclusion of harvest

- Forest Enterprises’ responsibility is to meet the expectations of all Investors,
including those who want to retain the value invested by the first rotation for future
generations. There is a logical process to work through to enable this.

Options to exit:

- Plan A: Replanted second rotation forest (land and trees) is promoted as a new
iInvestment (new LP) which can occur prior to completion of harvest with the
appropriate structures in place

.
2
-
i
.
4
»
.

- Plan B: Sell the second rotation forest (land and trees)

« The same qualities which make the replanted forest an attractive investment, make it
attractive to parties wishing to buy the underlying land and trees

R

R

 Investors will vote closer to harvest completion on selling Land LP. A vote in favour
on selling to a new investment (Plan A) gives options to those investors who wish
to continue investing for themselves or others and an exit option for those who do
wish to exit. A vote against (Plan B) does not allow anyone an opportunity for
continuing with a forestry investment.
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Second Rotation and Exit Options
Mechanics of setting up to allow a second rotation investment (Plan A)

1. Each investment grants itself a Forestry Right

» Forestry Right is over the mature trees being harvested under the Joint Venture which remain the
property of each existing investment (subject to the Joint Venture)

2. Each investment transfers its land (subject to the Forestry Right) or its remaining mature
crop to Land LP in preparation for the second rotation investment

3. The investments will own shares in the Land LP, ready for selling as a new investment (if
that future vote is in favour)

Therefore, investors will:

e Continue to hold their shares in the original investments, meaning:

« They will receive distributions arising from the JV harvest program according to agreed share
allocation, and

« Still own their proportionate share of Land LP (land and replanted trees) via their existing
iInvestment

Forest
\\ Enterprises Pukerewa & Baywood Forests — Combined Meeting, 26 January 2024 Slide 36



Second Rotation and Exit Options
Other matters

« Cost to establish the Harvest JV and Land LP:

« Forest Enterprises proposes to charge

» Establishment fee for Harvest JV and Land LP of approximately $10k per
participant forest

» $80 per 200-shares (per ‘unit’)
* (No double charges for management of Harvest JV / Land LP)

- Standard ongoing costs (charged once only)
» Per hectare fee ($30 per hectare)
« Harvest management fee $3 per tonne + 2.5% of net stumpage
* Replanting costs (main cost), which will arise regardless

* Minimal other investment related costs
(total management fees remain the same, but shift as harvest progresses from existing
investments to second rotation investment)

» Cost to create the second rotation investment:

» Forest Enterprises will cap the cost to set up the new investment at the
Real Estate commission were the land & trees sold to a third party (Plan B)

Forest ) -
.\ Enterprises’
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Second Rotation and Exit Options
Exit or Continue Options

Once harvest has concluded, the original 2 participating investments will wind up, however
Forest Enterprises expects to make options available well before conclusion of harvest

Before the conclusion of harvest, the new investment entity is legally formed, and shares are allocated
to each investor

If you are planning to exit (i.e. not continue for the second rotation), you will sell your shares in the new second
rotation investment

* Releasing cash for:
* Your share of the value of the land
* Your share of the investment made in the second rotation crop (planted throughout harvest)

* Your share of any remaining unharvested mature crop

Investors wishing to continue in the second rotation and wish to purchase more shares will be able to
do so.

* You can also sell some of your shares and keep the balance
* You can gift some/all shares in the second rotation to other family member
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Next Steps
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Investor Decision Making

Decision-making completed in time for harvest commencement

Finalise the proposal for investors to consider in the coming weeks, including updated cashflow
projections

Vote on the Collective Harvest Joint Venture Proposal, with remaining supporting information
Separate formal decision required by each investment — Special Resolution (of those who vote, 75% in favour)

The proposal will not proceed if one investment does not pass the resolution

We have similar processes underway for many other investments we manage
— each forest group has some unique characteristics:

12 collective harvest JVs already underway (37 investments)

These are the final forest groupings to be considered
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